
  

   

Year in Review: From Tariff Shock to a 

Competition‑Centred Trade Round 

In our September newsletter, we argued that the disruption to the trading system could still yield a 

positive outcome: if it drives meaningful reductions in Anti Competitive Market Distortions 

(ACMDs), global GDP per capita can rise; if partners merely retaliate and deals avoid the hard 

“behind the border” issues, the net result will be damaging. That framing has held up. 2025 was 

less a one off tariff cycle and more the consolidation of a competition centered approach to market 

access. 

For businesses, the key shift is that “access” is increasingly being negotiated through the structure 

of markets: subsidies and state sector advantages, local content rules, regulatory opacity, weak IP 

enforcement, and barriers to capital and data flows. In this environment, tariffs are best understood 

as leverage—pressure applied to secure reforms that change competitive conditions. The dual ap-

proach we set out—credible offers to reduce domestic ACMDs alongside deeper regional integra-

tion—remains the most practical playbook for governments and firms navigating this environment. 

But if companies do not take advantage of this moment to secure reduction of barriers in other 

countries, then deals that involve other issues will be likely to prevail. The time for hoping that the 

Trump Tariff Doctrine as we have called it would disappear and we would return to the status quo 

ante is over if it ever existed at all. Some sectors are clearly taking advantage of  this leverage, no-

tably digital, but others are much less active.  

Big issues likely to dominate 2026 

1) The USMCA six year review. The joint review is scheduled for 1 July 2026. Each party will con-

firm whether it wishes to extend the agreement for another 16 years (to 2042). If any party with-

holds agreement, reviews become annual until there is consensus or the agreement reaches its 

current 2036 expiry. For firms with North American exposure, this is a live negotiating window that 

can reshape rules of origin, enforcement and sector specific disciplines. The preparatory phase is 

already active, and companies should be prepared to support consultations with market evidence 

on specific supply chain frictions. Firms are advised to look at how a move from USMCA to two bi-

laterals (US-Canada and US-Mexico) would affect operations, as this seems to be the direction of 

travel of the administration.  

2) Iterative “framework” dealmaking. Firms should assume repeated negotiating cycles, with pe-

riodic tariff pressure and conditional relief, rather than long periods of stability. Regulatory and mar-

ket access changes will arrive in increments, not in a single “big bang”.  Increasingly negotiations 
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between countries will have to also consider the effect on the US.  An example is the UK-EU reset nego-

tiations. The US has a clear and well known view of the damage EU regulations does not only to the US 

but around the world and will condition its deals with countries on their approaches to areas implicated 

by EU regs. It will be difficult for the UK to make progress with the US if they align to EU SPS regulation 

and if they retain highly restrictive digital policies. It is worth remembering that the US tech sector consti-

tutes more than half of the stock market and ninety per cent of US farmers voted for President Trump. 

The Administration cannot afford to neglect their issues.  

3) The trade–industrial–climate convergence. EU CBAM moves into its definitive regime from 2026 

(with 2026 imports forming the first compliance year), adding new reporting, verification and cost pass 

through dynamics for carbon intensive supply chains into the EU. Subsidy races and economic security 

measures will continue to influence investment and sourcing. 

4) Trump Administration response to IEEPA court case. Whatever the Supreme Court rules, this 

does not spell the end of the Trump Tariff Doctrine.  In any possible scenario, the Administration can 

use other authorities for tariffs. However, it is true  that those other authorities are predicated on barriers 

or ACMDs in other countries supporting the US tariff choice which would bring the policy more into line 

with our Landing Zone paper. 

What is likely to last from the Trump Tariff Policy 

Four features look durable and companies should plan accordingly: 

• Tariffs as leverage, with relief exchanged for demonstrable reforms. 

• ACMDs as the target: the test of “success” shifts from headline tariff cuts to whether distortions are removed and 

competition restored. 

• Measurability and enforcement: credible offers will require benchmarks, transparency and verification—pushing 

compliance obligations down supply chains. 

• Corporate evidence: firms will need to document distortions, quantify impacts, and help prioritise the reforms that 

matter most. 

Operationally, this means re building trade and public policy functions around (i) regulatory intelligence 

and early warning, (ii) quantification of distortions and compliance cost, (iii) contract flexibility and sourc-

ing options, and (iv) targeted engagement with policymakers ahead of reviews and negotiations. 

Competere’s impact on the policy debate 

Competere has spent the year advancing a disciplined lens through which to interpret—and shape—this 

moment. Our ACMD framework links trade barriers, domestic regulation and growth through three pillars 

(international competition, domestic competition and property rights) and uses GDP per capita as the 

practical metric for evaluating outcomes. Our ACMD economic modelling provides a way to grade deals 

and prioritise the distortions with the biggest economic impact. (See Solution Showcase  section below.) 

As we enter 2026, we remain cautiously optimistic. If governments and firms treat ACMD reduc-

tion as the core objective and build enforceable pathways to achieve it, today’s volatility can still 

translate into stronger, broader based growth.  

https://shankersingham.com/wp-content/uploads/2025/08/Final-White-Paper-for-Publishing-August-2025.pdf
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 Applying the ACMD Economic Model to Measure the 

Growth Cost of Policy Distortions 

Over the past year, Competere has been refining and advanc-

ing its work on the SRB-γ (gamma) model for Anti-Competitive 

Market Distortions (ACMDs). This work is reflected in numer-

ous published studies, including analysis of the UK Budget and 

UK economic growth, the impact of ACMDs on the United 

States, and the effects of various market distortions impacting 

the digital sector. Together, these studies have strengthened 

the empirical foundations of the model and demonstrated its 

applicability across policy domains and jurisdictions. 

 

The ACMD economic model provides a structured, empirical framework for translating policy, regulatory, 

and enforcement choices into measurable impacts on GDP per capita. The model is designed as a scal-

able analytical tool that can be applied across countries, sectors, and firms to assess how institutional 

and policy distortions affect long-run economic growth. 

 

The ACMD framework evaluates policy impacts through three foundational pillars of growth: domestic 

competition, international compe-

tition, and property rights protec-

tion. Changes in laws, regula-

tions, or enforcement practices 

are mapped onto these pillars 

and translated—using empirically 

calibrated elasticities—into pro-

jected GDP per capita effects 

over time. This enables decision-

makers to move beyond abstract 

regulatory debate and quantify 

how specific policy paths influ-

ence income, productivity, and 

innovation. (Continued) 

https://shankersingham.com/research-papers/
https://shankersingham.com/research-papers/
https://youtu.be/ysDmzh-aoJY
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 Crucially, the model focuses on policy and institutional inputs rather than ex post market outcomes, 

avoiding circular reasoning. It captures not only the direct effects of individual interventions, but also the 

compounding impact of layered regulation, enforcement bias, or market-access restrictions that interact 

to suppress growth. In many cases, the largest economic costs fall on the economies implementing the 

distortions themselves. 

Clients engage the ACMD modeling service to evaluate specific policy proposals, regulatory regimes, or 

market-access barriers in economic terms. The resulting analysis quantifies GDP per capita impacts, 

compares alternative policy scenarios, and identifies where reforms would yield the greatest growth divi-

dends. The output is a disciplined, evidence-based assessment that supports strategic decision-making 

and reform strategies grounded in measurable economic outcomes. 

How ACMD Model Reports Create Value for Stakeholders 

• Make growth consequences explicit 

ACMD reports translate policy and regulatory choices into quantified impacts on GDP per capita, mak-

ing the long-run income and growth effects of those choices transparent and comparable. 

• Test and compare policy options 

Stakeholders can use the analysis to evaluate alternative regulatory, enforcement, or industrial policy 

scenarios and identify which options enhance growth and which impose hidden economic costs. 

• Identify systemic sources of growth loss 

The reports reveal where distortions to domestic competition, international competition, or property 

rights are acting as binding constraints on productivity, investment, and innovation. 

• Inform strategic decision-making and engagement 

Governments, sectors, and firms can rely on ACMD outputs to support evidence-based discussions 

with policymakers, regulators, boards, and stakeholders grounded in measurable economic outcomes.  

• Monitor policy risk and reform progress over time 

Repeated application of the model allows clients to track how changes in policy or enforcement affect 

GDP per capita trajectories and overall economic performance. 

 

 

 

 

• Anti-Competitive Market Distortions 

• Introduction to the Three Pillars 

• Prosperity Zones 

Background Information on ACMD 

• Executive Summary- Korean Case 

Study 

• UK Sugar Sector Study 

• Trade Policy in the Trump Administra-

tion: Advancing Reduction of Anti-

Competitive Market Distortions  

• The UK Growth Budget 2023  

ACMD Model Related Papers 

https://competerefoundation.org/anti-competitive-market-distortion/
https://competerefoundation.org/introduction-to-the-three-pillars-improving-living-standards/
https://competerefoundation.org/enterprise-cities-wealth-creation/
https://competerefoundation.org/wp-content/uploads/2025/10/Executive-Summary-V2-October-9-Final.pdf
https://competerefoundation.org/wp-content/uploads/2025/10/Executive-Summary-V2-October-9-Final.pdf
https://competerefoundation.org/wp-content/uploads/2024/03/Market-Distortions-and-How-Best-to-Deal-with-Them_-Sugar-Sector-Case-Study.pdf
https://shankersingham.com/wp-content/uploads/2025/08/Final-White-Paper-for-Publishing-August-2025.pdf
https://shankersingham.com/wp-content/uploads/2025/08/Final-White-Paper-for-Publishing-August-2025.pdf
https://shankersingham.com/wp-content/uploads/2025/08/Final-White-Paper-for-Publishing-August-2025.pdf
https://www.growth-commission.com/wp-content/uploads/2023/11/65534d5cc6f65dfbfcca6752_FINAL-Growth-Budget-2023-DIGITAL-SPREAD-1.pdf
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 Where the UK stands going into 2026 
 
The UK government has accelerated plans to reset the relationship with the EU. From a 

trade and regulatory policy perspective, we have advised that there are many things 

that can be done to improve the relationship with the EU, but these need to be carefully 

handled to ensure that too close an alignment with the EU does not damage the UK’s 

independent trade policy. Our ACMD model also shows that the UK will benefit most in 

terms of GDP per capita growth from domestic regulatory reform, and it is vital to the 

UK’s national interest that any agreement with the EU does not imperil the UK’s ability 

to grow.  The FT has noted that trade between member states is slowing, even as over-

all EU economic growth has stagnated (some member states are contracting). My Growth Commission has 

reported on stagnation in the EU.  While there are some signs that the EU has recognised its malaise, and is 

responding to American pressure, it is not clear whether the EU can throw off the shackles that hold its econo-

my down. The UK has an opportunity to break free of these regulatory shackles, but will not be able to do so if 

it ties itself to the EU. 2026 will be a make or break year in this regard.  

The UK also enters 2026 with a clear growth imperative and a more explicitly place based industrial strategy. 

The Wylfa SMR decision, alongside the Anglesey Freeport and investment zone tools, signals an effort to an-

chor advanced manufacturing and clean energy supply chains in key regions. Externally, UK firms face a tight-

er compliance perimeter: EU CBAM moves into its definitive regime for 2026 imports, raising data verification 

and cost pass through demands for carbon intensive exports; at the same time, the U.S. trade realignment is 

putting greater weight on enforceable reduction of behind the border distortions.2026 looks like the year when 

the tug of war between the US and the EU for the UK will intensify.  

For policymakers, the opportunity is to position the UK as a high trust partner by reducing domestic ACMDs, 

strengthening competition at home, and coupling trade facilitation with credible, measurable commitments in 

future negotiations. Global businesses should continue to ask what they want the world’s operating and regula-

tory system should look like.  UK alignment to the EU makes the EU regulatory model more likely which is not 

what most businesses would like to see globally. The more countries that reduce ACMDs, the more likely it is 

that ACMD reductions will occur on a worldwide basis, injecting much needed GDP per capita growth into the 

world.  

The National Security Challenge 

The US’s national security challenge is primarily focused on pushing a US tech stack as an active 
export. This includes critically AI, quantum and nuclear (especially SMRs). 

For the UK, there are great opportunities available in aligning with US objectives here.  

The UK government’s decision to site the first small modular reactors at Wylfa materially strengthens the An-
glesey Freeport proposition: long term low carbon baseload power can underpin an investable manufacturing 
and logistics cluster—provided grid connection, planning consents and supply chain capacity are delivered at 
pace. 

Anglesey Freeport 

At Competere, we are proud of the work we have done with the Anglesey Freeport Consortium. There is a strong 
possibility that the Anglesey freeport will deliver an AI datacentre, and the ecosystem of low cost and low carbon 
energy that is so necessary for it.  This includes SMRs, as well as wind and tidal energy components.  

https://www.ft.com/content/fbc7a2e8-0adb-494b-9a1e-267d06ebd446
https://www.growth-commission.com/wp-content/uploads/2023/11/65534d5cc6f65dfbfcca6752_FINAL-Growth-Budget-2023-DIGITAL-SPREAD-1.pdf
https://commission.europa.eu/topics/competitiveness/draghi-report_en#paragraph_47059
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Singham Testifies at House Judiciary Committee  

Hearing on Impact of EU's Digital Markets Act 

 
 

December 16, 2025 -Washington, D.C. — Shanker Singham, Chairman of the Competere Founda-
tion and Chairman of the London-based Growth Commission, testified today before Congress at a 
hearing titled “Anti-American Antitrust: How Foreign Governments Target U.S. Businesses,” warn-
ing that aggressive foreign regulation of U.S. digital companies has become a major threat to eco-
nomic growth and American competitiveness, and could pose a national security risk. Shanker 
Singham, internationally recognized trade and competition expert, was amongst the witnesses that 
testified at the hearing held by Subcommittee on the Administrative State, Regulatory Reform, and 
Antitrust of the Committee on the Judiciary titled “Anti-American Antitrust: How Foreign Govern-
ments Target U.S. Businesses”. (Submitted Testimony here.) 

Singham Opening Statement 

(..the) European Digital Markets Act, is the model that is sort of being spread around the 

world. Korea is a particular battleground - Japan, Brazil, Australia, the UK, others, are 

following suit. I think it's based on a fundamentally flawed model that we've described 

earlier here." --Shanker Singham  

  

 

Select Related Press Coverage and Written Testimony 

SHANKER SINGHAM: Foreign Digital Rules Becoming The New Protectionism – DAILY CALLER 

Singham Warns Congress: Foreign Antitrust Policies Are Hurting U.S. Innovation and Jobs - Yahoo Finance, 
PR Newswire 

Shanker Singham Submitted Testimony  in Full 

Full Hearing 

https://competerefoundation.org/wp-content/uploads/2025/12/Mr.-Shanker-Singham-Remarks-as-Delivered-.pdf
https://competerefoundation.org/wp-content/uploads/2025/12/Competere-Foundation-Written-Testimony_-House-Judicary-Committee_-December-16-2025-final.pdf
https://youtu.be/uoFNshN0BcA
https://youtu.be/qhxiLCvgfpE?si=Ps6NbY-9PZvP-Zsl
https://youtu.be/yo0NFt5a9Ew
https://dailycallernewsfoundation.org/2026/01/12/shanker-singham-foreign-digital-rules-becoming-the-new-protectionism/
https://finance.yahoo.com/news/singham-warns-congress-foreign-antitrust-150000032.html?guccounter=1
https://www.congress.gov/119/meeting/house/118753/witnesses/HHRG-119-JU05-Wstate-SinghamS-20251216-U8.pdf
https://www.youtube.com/watch?v=gnm3CJWsl0c


7 

  

November 18, 2025: Wide-ranging Inter-
view Concerns UK Economic Reform – 
Shanker Singham on Peter McCormack 

 

December 4, 2025: “Policy Solutions to 
Non-Tariff Attacks on U.S. Technology 
Leadership” Discussed by ITIF Panel 

December 23, 2025: DSEI Interview-Where 
Should the UK create its first Digital Trade 
Corridor? 

October 6, 2025: How Tariffs, Regulation, 
and Property Rights Shape Global Growth 
w/ Shanker Singham 

Interviews and Podcasts 

October 24, 2025: 155 Top US Econ-
omists Release Open Letter to Pres-
ident Trump on Reaching the Full 
Potential of the Global Trade Reset 

 
Full Letter and Signers 

Dear President Trump, 

We the undersigned write to ask the US government to tear down international anti-competitive mar-
ket distortions (ACMDs). Your administration’s policy provides an opportunity for a reset to deal not 
only with tariff barriers but also with all market distortions that damage the competitive process and 
thus destroy wealth. Regrettably, these ACMDs, which include both traditional tariff and non-tariff bar-
riers as well as regulatory matters that distort ordinary market competition and lack of property rights 
protection, have not been well addressed in the international trading system... 

https://www.youtube.com/watch?v=s0PSm4Sil_w
https://youtu.be/8OgKaGhaqG4?si=AZOY4fXFUB724THs
https://www.youtube.com/watch?v=8OgKaGhaqG4
https://youtu.be/V7AOSFI7eh0?si=D68toLyJxv-EfKxV
https://youtu.be/V7AOSFI7eh0?si=D68toLyJxv-EfKxV
https://www.youtube.com/live/_mCiuzqFt9s
https://www.youtube.com/live/_mCiuzqFt9s
https://competerefoundation.org/wp-content/uploads/2025/10/Letter-150-economists.pdf
https://competerefoundation.org/wp-content/uploads/2025/10/Letter-150-economists.pdf
https://competerefoundation.org/wp-content/uploads/2025/10/Letter-150-economists.pdf
https://www.youtube.com/watch?v=s0PSm4Sil_w
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Recent Opinion Pieces 

 

 

October 21, 2025: Korea’s competition poli-

cies targeting U.S. companies could trigger 

nearly $1 trillion in economic losses for 

both countries Click Here to Read 

October 24, 2025: Mr. President, Tear Down 

These Economic Distortions Click here to read. 

 Other News Coverage 

Make Europe Grow Again—but Start With the Right Reforms European Conservative 3 October by Shanker Sing-

ham 

America First and Our Economic Future 11 October  American Thinker by  Jim Carter (Review of Singham’s New 

Book)  

Trump’s tariffs are a tool, not a temper tantrum  by Shanker Singham The Blaze 13 October 2025   

EU deal threatens to wrap UK in red tape and cost 'billions'  Daily Express 13 November   

What's at stake in the US - UK Talks About Drug Pricing?  LBC 27 September   

Other News - MOU Signed with Abu Dhabi Customs 

“Abu Dhabi Customs and the UK-based Competere Group, a leading 

consultancy in economic policy and trade law, have signed a co-

operation agreement to promote innovation in trade facilitation and 

enhance global competitiveness.The partnership will leverage ad-

vanced technologies, and future-focused economic models to foster 

a business environment that supports sustainable growth in interna-

tional trade. 

The agreement was signed by Rashed Lahej Al Mansoori, Director 

General of Abu Dhabi Customs, and Shanker Singham, the CEO of 

Competere Group, in the presence of Ahmed Jasim Al Zaabi, Chair-

man of the Abu Dhabi Department of Economic Development (ADDED), and Mansoor Abulhoul, UAE Ambassador 

to the United Kingdom, on the sidelines of the Abu Dhabi Investment Forum in London.” -- From Gulf Industry 

https://www.foxbusiness.com/politics/south-koreas-crackdown-us-tech-giants-could-cost-1t-report-warns
https://www.realclearmarkets.com/articles/2025/10/24/mr_president_tear_down_these_economic_distortions_1142934.html
https://www.realclearmarkets.com/articles/2025/10/24/mr_president_tear_down_these_economic_distortions_1142934.html
https://europeanconservative.com/articles/analysis/make-europe-grow-again-but-start-with-the-right-reforms/
https://www.americanthinker.com/articles/2025/10/america_first_and_our_economic_future.html
https://www.theblaze.com/columns/opinion/trumps-tariffs-are-a-tool-not-a-temper-tantrum
https://www.express.co.uk/news/politics/2133681/eu-deal-threatens-wrap-uk
https://youtu.be/gT30sZ_wyJo?si=i6EYRZ7iwH49HU-d
https://gulfindustryonline.com/ArticleTA/329128
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NEW BOOK RELEASE! 

Shanker A. Singham is the top conservative economist of his generation. In 

his latest book, he explains how market distortions affect trade, domestic 

regulation and economic growth globally.  This new work represents Sing-

ham’s most compelling effort to illustrate the scope and depth of regulatory 

overreach with new metrics.  I urge policy makers to use these provocative 

new insights to drive game-changing impact in their countries’ economies, 

poverty alleviation, and human flourishing worldwide.  The numbers now 

prove what Singham has long said intuitively – that the upside of restrained 

and thoughtful regulation is massive, but the cost of getting regulation 

wrong is—and always has been—catastrophic, leading us into a potentially 

very dangerous and polarized world.- Kerry Healey, Former Lt-Governor, 

Massachusetts and former President, Babson College 

More reviews and information available here. 

 

 

Growth Commission Announces International Advisory Board 

Purchase on Amazon 

Author Shanker Singham Discusses  

His Book on IEA Podcast 

October 30, 2025 - Six for-

mer Heads of Government 

join Growth Commis-

sion’s International Advi-

sory Board 

The former heads of govern-

ment comprising the IAB 

have huge experience on 

which our Commissioners 

will be privileged to draw…… 

Read Press Release Here 

https://youtu.be/JYAPvRnZwWo?si=52fXet1SOOwxtYTL
https://www.routledge.com/International-Trade-Regulation-and-the-Global-Economy-The-Impact-of-Anti-Competitive-Market-Distortions/Singham/p/book/9781032944166
https://a.co/d/4S2uBQb
https://www.growth-commission.com/2025/10/30/six-former-heads-of-government-join-growth-commissions-international-advisory-board/
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To Unsubscribe: We are serious about data protection, therefore if you do not wish 

to receive these Competere Newsletters, please click unsubscribe on the MailChimp 

email or write to npark@competere.co.uk and request that you be removed from our 

data files.  

Recent - UK Budget, Employment Rights Bill, EU Growth Plan 

 
November 20, 2025- Rachel Reeves needs to cut public 

spending, reverse the revenue-losing tax rises she instituted 

last year and pursue significant supply side reforms if she is 

to reduce borrowing and deliver meaningful economic growth. 

That is the message contained in The Growth Commission’s 

Growth Budget 2025 Click picture to view report. 

October 28, 2025 - The Government’s Employment 

Rights Bill could cause an annual hit to growth of more 

than £1,000 for every man, woman and child in the UK, 

according to new calculations from The Growth Commis-

sion  Click picture to read the press release. 

September 11, 2025 - Failure to take urgent action to 

reverse steep economic structural decline across Europe 

will result in marginalisation on the global stage...That is 

the striking message contained in a new paper published 

today by The Growth Commission. 

Click picture to read Report 

Sample Recent Coverage - See All 2025 Articles Here 

Labour is taking tax burden to all-time high – Tory MPs and think tank reactions  Conservative 

Home 26 November   

Reeves made a mistake hinging hopes on industrial strategy by Shanker Singham Centre Write, 21 

November 2025 

If you had to design an economic death spiral, you would base it on the latest ONS figures  by 

Shanker Singham GB News 18 November 2025 

Tony Blair sounds alarm on Labour’s employment bill   The Telegraph 6 November 2025 

Neither Europe nor France are condemned to stagnation (in French) Causeur 26 September by 

Shanker Singham   

VISIT WEBSITE 

https://www.growth-commission.com/2025/09/11/raising-the-bar-how-to-transform-europe-into-a-high-gdp-growth-continent/
https://www.growth-commission.com/2025/10/28/employment-rights-bill-could-hit-growth-to-the-tune-of-over-1000-per-person/
https://www.growth-commission.com/2025/11/20/the-growth-budget-2025/
https://www.growth-commission.com/wp-content/uploads/2025/12/2025-Growth-Commission-Year-in-Review.pdf
https://conservativehome.com/2025/11/26/budget-labour-is-taking-tax-burden-to-all-time-high-tory-mps-and-think-tank-reactions/
https://centrewrite.brightblue.org.uk/reeves-made-a-mistake-hinging-hopes-on-industrial-strategy/
https://www.gbnews.com/opinion/ons-data-survey-migration-uk
https://www.telegraph.co.uk/business/2025/11/06/labours-workers-rights-bill-is-too-extreme-warns-blair/
https://www.causeur.fr/ni-l-europe-ni-la-france-ne-sont-condamnees-a-la-stagnation-316608
https://www.growth-commission.com/

